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This checklist outlines the essential criteria for the initial assessment to be met to become a
CoVE. Please review each criterion in detail and provide the necessary supporting
documentation.

Evi
Criteria Cluster - ID Mandatory Compliance nElEE)
Comments
1 E1l Teaching & Learning X
2 E2 Teaching & Learning X
3 E3 Teaching & Learning X?
4 E4 Teaching & Learning Added value?®
5 E5 Teaching & Learning Added value
6 C1 Cooperation & Partnerships X
7 Cc2 Cooperation & Partnerships XP
8 c3 Cooperation & Partnerships Xb
9 c4 Cooperation & Partnerships XP
Xa
10 R1 Governance & Resourcing
Xa
11 R2 Governance & Resourcing
12 R3 Governance & Resourcing Added value®
13 R4 Governance & Resourcing Added value
14 R5 Governance & Resourcing Added value

a Criteria covered by “fast track” (if ATB and/or compliant with ISO/Quality Standards no further evidence
have to be sent)
b At least one of the criteria C2-C3-C4 must be observed during the initial assessment

The initial recognition and awarding of CoVE status are based on a thorough evaluation of your
institution's qualifications and capabilities in advanced manufacturing for A and/or D sectors.

The following key criteria must be met for the initial assessment towards your nomination :
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Cluster activity” Teaching and Learning Practices”

Goal: Understand the relevance and innovative character of education and training activities

EVIDENCE/FORMAT OF
No. CRITERIA EXAMPLES OF VERIFICATION DELIVERY
Experience in delivering e At least one available course in List of courses /training
training programs or one of the technological fields catalogue
courses in Additive and related sector And
E1 Manufacturing, Sectoral representation
Welding/Brazing, and within the CoVE
Inspection related to the Partnership
aerospace and/or defence
sector
Adoption of learner At least one of the examples of:  Short report of feedback
centred teaching and e Problem-based learning from learners (Students
learning e Applied research feedback questionnaire
approaches/methodologies ¢ \Work-based learning template — (please refer to
o Digital innovative resources ~ T00lkit section 6 > 6.4)
E2 including digital presentations
(PPT), manuals, online And
exercises, online case studies,
and XR/VR/AR applications A sample /example of listed
tools
Infrastructure for work-
based learning
Trainers /teaching staff e Trainers have scientific, CV of trainers (highlight for
with expertise in delivering  technical knowledge and skills both theoretical and
training in the target fields in at least one of the practical subjects)
(e.g., AM; Welding technological fields and sectors o ,
el o sseeien) s Trainers have i Employgr/recommendatlon
E3 pedagogical declaration
knowledge and skills and
And List of courses (theoretical
e Senior trainer / training and practical training
manager at least with 3 years’ activities) already delivered
experience
e Opinion/comments from Example of results from
students and trainers on their  satisfaction questionnaires.
E4 Implement feedback satisfaction with teaching and Interviews, etc

mechanisms

Upskilling, reskilling and
flexible skills development

learning activities
¢ The opinion of (industrial)
companies

Co-existence of courses
targeting both apprentices to
engineering levels

e Awareness of special

This project has been funded with support from the European Commission. This publication reflects
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be made of the information contained therein.

educational needs

List of upskilling and/or
reskilling activities (ex.
Seminar, workshops,
Courses etc.)

And/or
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e Delivery of modular courses Explanation of adaptations
(linked with upskilling and carried out to standard
reskilling pathways) courses; implementation

e Recognition of Prior Learning
(RPL) processes and adaptation Or
of learning activities, content,
materials, or physical List of customised courses
environments

e Customised training courses

Table 1 — Criteria for initial recognition and nomination AILEEN CoVEs

Cluster activity: “Cooperation and Partnerships”

Goal: Understand the nature of reciprocal cooperation among stakeholders, with evidence of
lasting a “two-way traffic” relation

EVIDENCE/FORMAT OF

No. CRITERIA EXAMPLES OF VERIFICATION DELIVERY

Established Formal statement of A copy of one or more formal

relationships cooperation/interaction between statement of

involving the VET providers, businesses in  cooperation/interaction between

knowledge triangle,  aerospace and/or defence, and VET providers, businesses in
C1 including HE providers/ research aerospace and/or defence, and

collaborations organisations HE providers/ research

between VET, organisations

industry, and (In case no formal statement has

research institutions been signed yet, use the CoVE

Cooperation Statement template
— (please refer to Toolkit section 6

>6.5)
C2 Outcomes from the e Sharing resources (ex. co- Short description of joint
established using equipment, human initiatives
cooperation initiatives resources expertise, Formal statement showing
in education manuals or tools); agreement on the sharing of
And Jor equipment among stakeholders.
e Sharing and/or creating Agreement or digital copies of co-
knowledge, results, and developed training guidelines;
educational reports; students

opportunities (ex.
Implementation of joint /teachers work/presentations;

degree or courses, students Publications of education tools;

/staff mobility programmes,
apprenticeships, skills
competition, etc).

C3 Outcomes fromthe e Collaborating with Short description of joint
established companies or RTOs and /or initiatives / research project
cooperation initiatives R&I departments on applied (including title, duration, scope,
in research and research stakeholders involved and main
innovation project/programmes; making outcomes);

use or co-creating
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C4 Outcomes from the

established
cooperation initiatives
in industry

technology diffusion centre,
incubator, innovation hub,
access to equipment,
technology etc.

Collaborating with

companies on cases studies,

problem-based and work-
based experiences/projects,
working with new/advanced
technologies, on job-training;
etc.

Recruitment of students
directly after training

Publications, such as digital
copies of scientific papers,
conference proceedings, or
research reports, etc.

Short description of joint
initiatives (including the format,
duration, scope, involved
stakeholders and main
outcomes);

List of recruited students
Publications, such as scientific

paper, technical report or online
white paper, etc.
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Cluster activity: “Governance and Resourcing”

Goal: Understand the critical resources and processes for functioning of the CoVE

No.

R1

R2

This project has been funded with support from the European Commission. This publication reflects
the views only of the author, and the Commission cannot be held responsible for any use which may

CRITERIA

Adequate
Environment,
Health and Safety
conditions for
training

Appropriately
equipped learning
environments for

EXAMPLES OF VERIFICATION

And

be made of the information contained therein.

Environment /safety: Training

EVIDENCE/FORMAT OF
DELIVERY

Photographs or videos of

facilities are clean, comfortable, | facilities showing health and
adequate light, temperature and |safety conditions and-eco

safe (aligned with Health and
Safety latest requirements);

conscious infrastructure.

signage for mandatory Personal |Health & safety audit report

Protective Equipment in
practical areas; dedicates

and compliance certificates.

storage for hazardous materials |Or

Energy consumption log
(excel file or similar) showing
current and historical usage

Green Initiatives: infrastructure | of reduction plan

are complying with green and
eco-conscious standards,

including energy efficient

lightening, installation of LED
lightening; reduction of water
and electricity consumption; (i
5% reduction per year) use of

Or waste management plan
/document;

.e. |Or

Compliance with 1ISO 14001

renewable energy sources (such | Standards, 1ISO 45001, other
as solar panels or wind turbines |ISO or national regulation

to power), and sustainable
resource management

e Cost reduction- costs saving

from energy efficiency

measures or wast reduction

efforts

Laboratories /shopfloor-
Welding/Brazing, and/or AM

List of lab materials with
accompanying images
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R3

R4

R5

This project has been funded with support from the European Commission. This publication reflects
the views only of the author, and the Commission cannot be held responsible for any use which may

courses in the in
Additive
Manufacturing,
Welding/Brazing,
and Inspection
related to the
aerospace and/or
defence sector,
whether theoretical
or practical

Decision-making
processes for
course start,
research, and
education projects
in the in Additive
Manufacturing,
Welding/Brazing,
and Inspection
related to the
aerospace and/or
defence sectors

Administrative
services in place

Digital readiness

machines, and/or Inspection
equipment

Equipment for Digital/ Online
Training

Assessment of how to address
detected skills needs/market
demand, including:

- Existing know-how
/expertise with
technology

- Organisational strategy

- Available resources

- Criticality

- Risk analysis

- Financial budgeting
and forecasting

“client journey” Application form,

communication service, invoice, etc.

Integration of digital solutions into
the CoVE management and daily

implementation of activities through:

Online Repository/Shared files
/Cloud

Digital Documents

Automatic forms

Digital Certification
Communication

Marketing

be made of the information contained therein.

The premises and machinery
at are appropriate and
practically oriented to serve
the training and learning
objectives

Short description of the
decision-making process and
flowchart document;

Meeting record or practical
cases: specific examples
where a new course and/or
project and/or project in A&D
manufacturing was approved
or rejected based on
criticality and resources
availability

Administrative templates
and/or samples of
communication (including
emails, notifications,
automated application
confirmation, complaint
resolution forms, etc.);

Screenshots and proof of
use of: digital /online
repository, shared files and
automatic forms. Pdfs with
QR codes or blockchain
signatures, etc.

Or

Short description of the
impact /improvements
brought by digitalization
within the organisation
structure and agility,
communication, operations
/activities, leadership, others
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