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Strategic plan, objectives and first milestones
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The AILEEN project seeks to address the skills shortage in the Aerospace and Defence
(A&D) sector by establishing Centres of Vocational Excellence (CoVEs) across seven
European countries. These centres will focus on advanced manufacturing areas like
welding, brazing, additive manufacturing, and inspection technologies. The CoVEs will form a
network of educational, research, and industrial organizations, fostering collaboration to
meet industry skill needs.

Key objectives include specialized training, maintaining high-quality education, promoting
flexible practices, and ongoing cooperation with A&D companies. The plan outlines creating a
sustainable framework for CoVEs, with milestones such as defining training frameworks,
continuous identification of best practices, and a recognition process for CoVEs.

The CoVEs must involve collaboration between training organizations, research centers,
and industry partners, ensuring alignment with industry needs. Initial implementation
covers eight CoVEs in Belgium, the UK, Turkey, Germany, Spain, Denmark, and Portugal,



with further expansion plans. The project aims to support innovation, growth, and
competitiveness in the A&D industry.

Read the full report Strategic Plan for Advanced manufacturing Aerospace & Defence CoVEs

Kick off meeting
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The AILEEN project officially launched with a kickoff meeting on June 19th 2023 in Oeiras,
Portugal. Over three days, partners from seven countries (Belgium, Denmark, Germany,
Portugal, Spain, the United Kingdom, and Turkey) gathered to align on project goals and
activities.

EWF coordinates the project, which brings together a network of private organizations from
both education providers and industry. These partners share a common commitment to
establishing excellence in aerospace and defense education through systematic cooperation.

Over the next four years, the project will focus on learning and cooperation to create a
framework that ensures high-quality synergy and collaboration across countries.


https://aileencove.eu/aileen-documents.html

PRI T T

% Mmm Censec Merl'!!!‘tec MELTIO _%

C .-l ®
e

CESOL FAN 3D

AEROSPACE

r“-
2. | Brunel - ~ 1
PR qualification I ’ ' l(. i Eéﬁ‘ﬁéﬁt"| rumsur ) GEDIK

Manufacturing
Technalogy Centre

Transnational project meeting in Ghent

AILEEN partners gathered in Ghent, Belgium, on February 28th and 29th 2024 for the second
project meeting, hosted by BIL.

This meeting provided an opportunity to reflect on the progress made since the project
launched nine months ago and to plan the next steps.

During the meeting, partners focused on:



¢ Defining key aspects of the strategic action plan for advanced manufacturing CoVE in
the aerospace & defense ecosystem

e Exploring the CoVEs nomination process flow

¢ Discussing potential scenarios for future training programs

This gathering was essential for ensuring the continued success of the AILEEN project.

Events and networking

AILEEN at the 77th Annual Assembly and International Conference of lIW in Rhodes

In early July 2024, the 77th Annual Assembly and International Conference of the
International Institute of Welding (1IW) was held on the island of Rhodes, Greece.

During the event, AILEEN partners from CESOL, MELTIO, BIL, and GEDIK gathered at the
exhibition area, where the European Federation for Welding, Joining, and Cutting (EWF) also
participated.

In addition, AILEEN representatives actively engaged in Commission XIV on Education,
presenting the project's latest advancements. The presentation highlighted the development
of a common Aerospace and Defence training programme and the implementation of CoVEs
at the European level.

AILEEN at the European Defence Agency Workshop on Additive Manufacturing

In May 2024, the European Defence Agency hosted a week-long capapility workshop focused
on Additive Manufacturing, bringing together more than 240 participants from sixteen different
participating member states, along with representatives from the US, UK, twenty different AM
enterprises, academic institutions, and various entities.

AILEEN was represented by project experts from IDONIAL and EWF. Together, they led a
workshop that highlighted AILEEN’s latest results, while also discussing the challenges
related to additive manufacturing deployment. The session provided valuable insights by
comparing industrial developments with military experiences and needs.

Check our newsfeed



http://aileencove.eu/aileen-newsfeed.html

Diary from Forum COVE 2024

AILEEN was represented at the CoVEs Forum and World Skills 2024 edition in Lyon.The
three-day event was packed with exciting opportunities for learning and growth. The team
engaged in debates, participated in informative discussions, and honed their skills in
workshops on quality requirements and VR training.

You can read the diary from each day here.

Day 1

We're excited to be at the CoVEs Forum and WorldSkills 2024 in Lyon!

FORUM ON VOCATIONAL EXCELLEMCE
RESHAPE THE FUTURE OF SKILLS WITH COVE

Day 2

On the second day of CoVEs Forum and WorldSkills 2024, we demonstrated our VR training
for additive manufacturing at the AILEEN booth. We also had productive discussions with
partners about how to best collaborate on training programs for advanced manufacturing
skills.



Day 3

On the last day of CoVEs Forum and WorldSkills 2024, we conducted a workshop focused on
quality requirements for CoVEs. During the session, we presented our AILEEN quality
approach, which aims to identify and transfer outstanding performance.




Transnational project meeting in Viborg

The AILEEN consortium met in Viborg, Denmark to assess project progress and plan future
activities.The three-day seminar from September 17th to 19th 2024, hosted by Mercantec,
featured in-depth discussions on work packages, including achievements, upcoming
deliverables, and opportunities for improvement.

Participants engaged in multible brainstorming sessions to develop everything from new
ideas for training materials and identify best practices in advanced manufacturing, to
establish a common communication strategy and nomination of new CoVEs.

Beyond the technical discussions and collaborative problem-solving, the consortium also had
the opportunity to tour Mercantec's facilities and gain insights into their daily operations.
Wednesday evening included a social dinner, fostering stronger relationships among
participants — networking remains a key priority for the consortium.

The consortium concluded the meeting with a focus on project management and
coordination, ensuring a smooth transition into the next phase. The next transnational project
meeting will take place in Hannover in February 2025.



How can you collaborate in AILEEN?

Are you a company, research institution, or training provider interested in shaping the future
of defense and aerospace skills? AILEEN offers exciting opportunities for collaboration.

Here's how you can get involved:

e Contribute to skills development: Participate in workshops to identify and validate
critical skills needs in the defense and aerospace sectors.

¢ Become a Center of Vocational Excellence: Join our CoVE network to provide
world-class training and development for industry professionals.

e Co-create inovative training: Collaborate with other partners to develop and
implement pilot training courses in advanced manufacturing for aerospace and
defense.

¢ Nurture future talent: Host apprenticeships to provide hands-on experience and
support the next generation of skilled workers.

¢ Foster competition and innovation: Sponsor skills competitions like Inspection
Leagues to encourage excellence and innovation.

¢ Share knowledge and experience: Participate in events, workshops, and seminars to
exchange ideas and best practices.

o Amplify impact: Support the dissemination of AILEEN project results to benefit the
wider industry.

To become AILEEN associated partner, please fill out our interest form:
Associated Partners - Demonstration of Interest

SAVE THE DATE

11th of February 2025
WORKSHOP IN HANNOVER



https://forms.office.com/Pages/ResponsePage.aspx?id=Y2ZDNoEBbkecFKes3Dh1NEpEMcTGEaFBruuWvMtpMM5UN1Y2WUs4STExWElEREpBRlg2R0FRMjNSTi4u

Upcoming activities

21-22 of November 2024 in Istanbul: International Hybrid Conference and Exhibition

ADVANCES IN WELDING AND METAL ADDITIVE MANUFACTURING TECHNOLOGIES

26-27 of November 2024 in Thessaloniki: Skills in the EU Defence Ecosystem

11th of February 2025 in Hannover: Workshop

11-13 of February 2025 in Hannover: Transnational project meeting

Want more content about AILEEN?
Join our newsletter today

Contact information

Project Coordinator:
European Federation for Welding, Joining and Cutting (EWF)

Email & Number:
ewf@ewf.be - (+351) 215 815 200

Contact Person:
Adelaide Almeida: madealmeida@ewf.be

Website: https://aileencove.eu/
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