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Halfway Through

Halfway to the finish

The AILEEN Project is halfway to its finish, and during the past 24 months there have been
great developments. We have come along way. From the establishments of the transnational
network of CoVEs across Europe to the creation of a training framework tailored for the
specific needs within Aerospace and Defence. Our understanding of addressing the skills gap
has grown, and we are now well underway to close the gap with innovative solutions and
shared experiences and knowledge.

National leagues have held skills competitions highlighting best practices and encouraging
further innovation within the vocational training community, and with it AILEEN’s visibility has
steadily grown. Along with the alignment of key EU priorities - the future of our project is
looking bright.

Our eight national CoVEs are well under way and cooperation is taking place bridging the gap
between industry and education. However, there is still an opportunity to take part in the
project and the work ahead. If there is currently no CoVE in Advanced Manufacturing
(Welding and Brazing, Additive Manufacturing and Inspection) in your country, there is still
time to establish one, and become part of the great network committed to developing

European skills and fostering innovative solutions within the Aerospace and Defence
Ecossytem




New Partner In AILEEN
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We are delighted to announce the integration of METU Orta Dogu Teknik Universitesi
(ODTU) as AILEEN ’s newest partner. Founded in 1956, ODTU (Middle East Technical
University) is a leading international research university in Ankara, Turkey, renowned for its
strong engineering and natural sciences programs and significant contributions to research.

The inclusion of METU significantly enhances the AILEEN consortium, bringing a wealth of
expertise and tangible benefits to the project:

» Expanded Geographical Outreach; METU ’s strong presence in Turkey and its
extensive regional connections broaden AILEEN's footprint, enabling wider
dissemination of project outcomes.

« Deep Research & Innovation Capacity: As a top-tier research university, METU
contributes cutting-edge knowledge and practical experience in advanced
manufacturing technologies, materials science, and engineering disciplines vital to
Aerospace and Defence.

« Talent Pool and Educational Excellence: METU reputation for academic rigor and its
highly skilled graduates provide an invaluable resource. Their insights into curriculum
development, vocational training, and bridging the skills gap will be instrumental in
developing highly competent professionals.

» Strengthened Link to Industry: METU has strong ties with industry, particularly within
the dynamic Turkish Aerospace and defence landscape, will facilitate real-world
application of AILEEN's findings and promote direct industry engagement in skills
development initiatives
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EDA Innovation Days
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EWF and IDONIAL proudly participated in the European Defence Agency's (EDA) third
European Defence Innovation Days (EDID25), held from May 13-16, 2025, in Krakow,
Poland. The event attracted over 300 high-level representatives from national
administrations, Armed Forces, European institutions, industry, and research organizations.

EDID25 provided a unique platform for showcasing innovation outcomes and connecting with
innovators, Member States, and end-users across Europe. The three-day program featured
insightful  discussions, tech-talks, and breakout sessions, including a novel
hackathon/makeathon organized in collaboration with the Polish Ministry of National Defence.

EWF and IDONIAL's presence reflect our commitment to advancing European defence
capabilities and fostering collaborative innovation in the sector.

European Aerospace Cluster Partnership
(EACP) Webinar

On the 3rd June, AILEEN project took center stage at the European Aerospace Cluster
Partnership (EACP) Webinar Series, "On the Runway to Tomorrow’s Aerospace Talents” with
a dedicated presentation about “The European Perspective on Skills Development for the
Aerospace Sector." The EACP, a network of 44 aerospace clusters from 18 European
countries, organized the event. Adelaide Almeida, Education Projects Divisioner at EWF)
provided an in-depth overview of the current needs and demands in the European aerospace



sector. She also shared crucial cross-sector insights drawn from the significant
findings of the AILEEN Project on advanced manufacturing skills, alongside experiences
from other EWF-led initiatives.

AILEEN's participation underscored its role in driving vocational excellence and contributing
to the strategic development of a skilled aerospace workforce across Europe.

National Skills Competitions

The National League Skills have finalized, and we have found the very best each nation has
to offer. Running from April to May 2025 with a total of 92 participants, they were a great
success. The competitors aged 18 to 30 were challenged to showcase their talents in a
practical test demonstrating their knowledge in advanced manufacturing inspection. The
competitors all showed tremendous potential within their field and gained invaluable
experience and insights into the inspections practices within their industry.

In the prestigious competition the three best candidates from each national league are
advancing to the European League Competition. On September 17-19th they will gather in
Portugal at ISQ premises, to find the European Champion. Join us for two exciting days,
with the newest developments in advanced manufacturing for the Aerospace and Defence
Sector on welding and additive manufacturing inspection techniques as the talented youth
showcase and hone their skills.
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See More About the Individual National Skills Competetions Here
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Upcoming Events and New Possibilities

In October the AILEEN consortium will gather in Coventry at MTC (Manufacturing Technology
Centre), UK’s leading research and technology organization for three days of industrial visits,
inspiration and networking. The first day will consist of a validation workshop which will
be open to externals.

Get to Know the Aerospace & Defence
Excellence Platform

The AILEEN Aerospace & Defence Excellence Platform is the easy connection point for
Industry and VET. This is the place where the network of CoVEs and their stakeholders can
share knowledge related to research and education in Advanced Manufacturing for the
aerospace and Defence Sectors. Visit the project website to:

« See the map of National CoVEs

» Get information on how to be involved /interact or become an AILEEN CoVE

« Interact with experts in a dedicated sector

» Access to education materials, events, and many other opportunities

e In the upcoming months, the Excellence Platform will develop further and contain
exciting opportunities for all involved.



SAVE THE DATE

7TH OF OCTOBER 2025

WORKSHOP IN COVENTRY

Want more content about AILEEN?
Join our newsletter today
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